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ATLANTIC RACQUET CENTRE – EXECUTIVE SUMMARY 

A VISION FOR 2020 
 

Atlantic Racquet Centre has an exciting vision: to provide a community-orientated 

multi-sports complex for recreational, sporting and leisure use with over 1,000 users 

per week by 2020.  

The project build started in July 2014 and we successfully completed Phase 1 in April 

2015 at a cost of £1.106m.  We have on offer 6 outdoor tennis courts, all with 

floodlights, along with a small clubhouse.  

We plan to deliver through phase 2, at an incremental cost of c. £1.604m, indoor 

facilities of some 30,000 square feet incorporating 4 indoor tennis courts, 3 dedicated 

squash courts, badminton, table tennis and ancillary facilities including a gym and 

sports hall for recreational activities.  

To date funding of £2.355m has been secured – we therefore have a funding gap of c. 

£0.355m.  Phase 2A will be delivered in 2016 and is fully funded.  This will provide a 

building envelope to house the indoor facilities.  Our target is to complete the rest of 

the facility provision by the end of 2017.  Once complete we will focus on maximising 

utilisation of the facility and encouraging non-active individuals to become keen 

participators across a multitude of activities.  

Our immediate focus is on raising funds to bridge our funding gap of £0.355m mainly 

through grants, sponsorship and gifts.   

Needless to say, we are also devoted to maximising the facilities we do have and are 

driven to ensuring our outdoor facilities to their maximum potential.  In the short time 

we have been in operation (12 months) we have employed a full time Tennis coach 

who has increased participation by over 400% in 6 months.  In June 2016 we had 

approximately 450 users per week and our open day in July 2016 attracted over 150 

new faces to the facility. 

Our success is a direct result of the commitment, enthusiasm and capabilities of our 

strong volunteer base who are passionate about sport and promoting healthy and 

active lifestyles.  As a group we are committed to providing this much needed facility 

for the benefit of the whole community.  This business plan demonstrates this and 

how we intend to achieve our aims and objectives.  
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SECTION 1: STRUCTURE & BACKGROUND 
 

1.1 Background 
 
The concept of an indoor racquet facility was initially developed by Westward Ho!  

Tennis club.  The club identified an opportunity to provide a much needed fantastic 

facility for the local community.   A new charitable company was established to drive 
this initiative – Atlantic Racquet Centre.  

Our site at Caddsdown was acquired July 2014 and work commenced on Phase 1 

immediately. By April 2015 the 6 outdoor courts were complete and available for use.  

In our first 18 months we have seen our weekly footfall increase from c. 90 in April 

2015 to c. 450 in June 2016.  

Work has commenced on Phase 2 of our project, encompassing the provision of first 

class sports facilities for the local community, delivering sport, recreation and 
promoting healthy lifestyles.   
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1.2 Legal Structure 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

ARC Centre Ltd 

Company no: 09357363 
VAT no:  211146169 
 
Wholly owned subsidiary, responsible for all 
trading activities including delivery of the 
sports development programme 
 

Lease premises to  
wholly-owned subsidiary 

ARC Management 
Group 

Representatives from all 3 
entities which currently 

manages the operation of 
the facilities on a day to day 

basis 

ARC Tennis & Sports Club 

Company no:  09425179 
CASC no: CH10752 
 
An open membership club occupying the 
facilities under licence to deliver member 
activities  

Atlantic Racquet Centre 
 
Company no:  07829589  
Charity no: 1156455 
VAT no:  203359239 
 
Trustees: Martin Morris (Chairman) 
 Anoushka Lynd (Finance Director) 

Sarah Powell 
Mark Clayton 
John Himan 
David Vinall 
Atlantic Coast Co-operative Trust 
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1.3 Trustees of Atlantic Racquet Centre 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Martin Morris (Chairman)  

I moved to North Devon in 2007 with my wife Karen after retiring from Thames Valley Police. After a 30 year 
police career I retired as a superintendent in the role of Head of Criminal Justice. I then took on a civilian role as 
a programme and project manager involved in national and force wide IT projects mainly aimed at the 
introduction of intelligence systems.  

Shortly after moving to Devon I became a trustee of the North Devon Family Mediation Service and currently 
and currently sit as the vice chair of the board of trustees. 

I have been actively involved in sport since my early teens, playing football and squash before eventually 
attempting tennis.  

Throughout my career I have been involved in a number of community initiatives and saw this project as an 
opportunity to continue a similar involvement in this area. The ARC project is a huge opportunity to get many in 
our local communities participating in sport and other social and physical activities; I believe this will have a 
positive and beneficial impact on individuals and groups and become a real asset to this area. 

 

Anoushka Lynd LLB ACA CTA  
(Finance Director) 

I have been keen on sport since a young age and was 
always encouraged by my parents to play sport.  I 
really enjoy the social aspects of sport and the break 
it gives me from my young family! 

Though not actively coaching, I am an LTA qualified 
tennis coach and am really driven to increase the 
participation of women in sport.  I am keen to 
ensure that ARC develops initiatives directed at 
women and was actively involved in achieving Grant 
Funding under the Sportivate scheme through a 
Cardio Tennis Programme specifically aimed at 
Teenage girls.   

I am a Chartered Accountant and Chartered Tax 
Adviser and sole proprietor of Lynd & Co Chartered 
Accountants.  

 

Sarah Powell 
(Director & Secretary) 

Now in my late fifties I had limited access to 
racquet sports as a child and now benefit from 
playing tennis regularly. 

I am a qualified accountant working mainly for local 
small businesses for 25 years. I was a volunteer at 
CAB for eight years and am very aware that the 
district of Torridge has low average incomes and 
limited employment and recreational opportunities. 

I feel that racquet sports, especially tennis, have 
been regarded as middle class and exclusive for too 
long.   Atlantic Racquet Centre will be a huge asset 
offering affordable racquet sports and exercise 
opportunities for the benefit of anyone, whatever 
their age, background, ability and starting level of 
fitness. 
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Mark Clayton  

I'm now in my mid 50's and have worked as a General Practitioner in Bideford for many years. Many of the population of 
our community come through my door at the surgery on a daily basis. I have a keen and vested interest in seeing sport 
being easily accessible for anyone from the population of Torridgeside, helping to enhance both their psychological well-
being and the obvious physical benefits from regular weekly exercise. Sports facilities are sadly far too few in our area, 
ARC aims to breach that gap and offer opportunities to so many. 

I have personally been actively involved in a combination of tennis and many other racquet sports for 50 years! I've 
thoroughly enjoyed playing sport alongside my family, friends and colleagues along the way. I take great pleasure in 
watching and supporting new, young and older players as they grow in self-confidence and self-belief, overcoming many 
of the challenges that they face along their life journeys. 

 

 
Clare Cole – ACCT Representative 

I am the Executive Head teacher of the Northam Schools' 
Federation and represent the interests of the Atlantic 
Coast Co-operative Trust (ACCT). This is a Trust consisting 
of seven local primary schools who are passionate about 
offering their children the very best opportunities in 
sport.  

Collaboration with ARC will enable us to access high 
quality coaching, festivals and facilities that the schools 
simply cannot provide themselves. In addition to this, we 
gain valuable CPD for teaching staff of skills that are 
transferable across a wide range of sports. Our children 
and staff are able to experience this regardless of their 
background or financial circumstances and it is believed 
that the positive impact of this provision will reach far 
beyond the PE curriculum. 

 

John Himan 

I am currently Vice Chair of Torridge District Council and 
Lead member for Economy and was Northam Town 
Council Mayor in 2014/15.  I take an active interest in 
local business and am a director of North Devon + and am 
a committee member of the Torridge FSB.  

Previously I have worked in film, photography and 
advertising before focusing on project management and 
events management.  

As an elected representative of local people I focus my 
time and energy on representing residents and 
businesses in Torridge.  I was inspired by the Trustees of 
ARC and their vision to create a fantastic facility for local 
people and was honoured to join the team and provide a 
balanced, non-sport based approach to the project.   

 

David Vinall  

I am a senior manager at Mole Valley Farmers Ltd.  Outside my professional life my two great passions are education and 
the wellbeing of children, and the sport of tennis. I am currently Vice Chairperson of two federated schools with 
special responsibility for teaching and learning. I am also a trustee of ACCT an educational co-operative trust. I have been a 
school governor for the past twelve years and in the five years prior to that I formed and chaired the school PTA.  I have 
been playing tennis for 30 years and indeed I met my wife on the courts. I am one of the thirty-eight Councillors for the 
sports’ national governing body the LTA. During this time, I have also been a councillor on the Devon LTA 
County Association; chaired the local North Devon LTA Tennis league, and I have been a qualified and licensed LTA Tennis 
Referee. Also for the last thirty years I have been an active member of the management committee of Westward Ho! 
Tennis Club. 

I am passionate that Atlantic Racquet Centre is a great success by providing outstanding facilities and coaching for a large 
number of children at ARC. This community project is for all and serves the local area I have lived in my whole life. I truly 
believe by giving everyone the opportunity to participate in racquet sports at an affordable level it can improve their lives 
in terms, of health, enjoyment, social interaction, and mental wellbeing. 
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1.4 Location & Demographics 
 

 

 

Atlantic Racquet Centre is located on Caddsdown Industrial Estate in Bideford, North 

Devon. Bideford is located within the Torridge District of North Devon, close to the 

Cornwall border in South West England.  

Torridge is considered to be an area of high depravation. Torridge itself has one of the 

lowest GVA per head in the whole of the UK and has been designated an area 

requiring Assisted Area Status. A more comprehensive assessment of the regional 

economic profile is included within Appendix 2. 

There are 10 State Junior Schools and 1 State Secondary School within 3 miles of the 

proposed facility, providing education for 3,000 pupils.  All our local schools have been 

very engaged in our project and there is a huge demand to access our resources and 

facilities.  

The demographics of Torridge are unusual: there are substantial numbers of young 

families and retired people, but fewer residents between the ages of 20 and 30.  This 

is particularly true of individuals who attend University and do not return to the area 

because of the lack of suitable employment opportunities, but often later return when 

they have a young family.  This trend is expected to continue at the present time. 

Further details of the relevant statistics are included in Appendix 2. 

Location plans are included in Appendix 1. 

Torridge generally lacks sporting facilities available to the local community. Current 

public facilities include a pool and fitness suite at Torridge Pool and a football facility at 

Sandymere, Westward Ho! Apart from ARC the nearest public tennis and squash 

courts are in Barnstaple. A summary of the local sports facilities is provided in 
Appendix 2. 
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1.5 Affordability & Accessibility 
 
The economic profile of this area impacts significantly upon the affordability of 

accessing sports facilities, and whilst there have been great improvements for tennis 

within North Devon at the Tarka Tennis Centre in Barnstaple, there are real 

accessibility issues for the residents of Torridge.  Torridge itself has limited sports 

facilities and, as such, the population of this area is disadvantaged. There is a huge 

potential of increased participation and a wealth of untapped talent. 

Equally, there are no facilities of this kind provided by the Local Authority, and there is 

no expectation at this time that they will be in a position to deliver this.  It should be 

noted that the Local Authority has also conducted some separate research in 2007 

through independent consultants (Appendix 2), fully supporting our initiative. We are 

also developing a working relationship to work in partnership with both Torridge 

District Council and Bideford Town Council. 

 

1.6 Facilities 
 
Currently we offer 6 outdoor tennis courts, all with floodlights.  There is a small 

clubhouse on site.   We plan to deliver indoor tennis facilities, squash, badminton and 

table tennis together with ancillary facilities including a gym and sports hall for 

physical and recreational activities. The provision of these facilities will encourage 
more people from all backgrounds to take part in sport and physical activity. 
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1.7 Users & Partnerships 
 
 
 

 

      

       
 

 

 

 

     

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 
  

ATLANTIC 
RACQUET 
CENTRE 

INDIVIDUALS COACHING 
PROGRAMME 

ORGANISATIONS 

ARC Centre Ltd: Wholly owned trading subsidiary of 
Atlantic Racquet Centre 

Our sports and coaching programme is delivered 
by our wholly owned trading subsidiary – ARC 
Centre Ltd.  ARC Centre Ltd operates the facilities 
on a day-to-day under a lease agreement.     

Our growing coaching programme on the outdoor 
tennis courts offers something for everyone from 
age 3 upwards. There are currently over 320 
participants. 
 

ARC Tennis & Sports Club 
Company Limited by Guarantee and a CASC  

Our Sports club provides membership options to 
users of the facilities.  Membership is open to all and 
is set at an affordable level.  Various levels of 
membership are available to cater for the individual 
needs (Appendix 5).  At present there are over 200 
adult and junior members. 

ARC Tennis & Sports Club and its’ members occupy 
the premises through a license.  The club is 
constituted as a CASC and any surplus is donated to 
Atlantic Racquet Centre for investment for specific 
projects as directed by the members.  
 

Atlantic Coast Co-operative Trust (ACCT) 
This is a Trust that incorporates 7 junior schools from Torridge District who have joined together to share 
resources are committed to providing: 

• Shared quality learning experiences for the approximately 1,500 children in the co-operative 

schools 

• Specific learning programmes, for example through Gifted and Talented outreach 

• School improvement opportunities 

• Curriculum enrichment opportunities particularly using outdoor learning 

• Continued professional development programmes for staff at all stages of their careers 

• A network to host and support initial teacher training 

• A forum to support Head teachers and Governors to respond to the emerging educational climate 

ACCT are represented on our Board of Trustees and have played an active role in the introduction of tennis 
to local schools though our schools programme.  To date this has been delivered to over 200 pupils. 
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SECTION 2:  AIMS & OBJECTIVES 
 

2.1 Charitable Objectives 
 
Our Charitable Objectives, as set out by our Articles of Association are:  

THE PROMOTION OF PARTICIPATION BY THE COMMUNITY OF TORRIDGE AND ITS 
SURROUNDING AREA IN HEALTHY RECREATION BY THE PROVISION OF FACILITIES FOR 
PLAYING TENNIS, BADMINTON, SQUASH, TABLE TENNIS AND OTHER SPORTING AND 

RECREATIONAL ACTIVITIES OF BENEFIT TO THAT COMMUNITY. 

 

2.2 Aims 
 
Our 4 P’s: provision, participation, playing & promotion 

 

Provision 
 

Provision of first class facilities to the community on a non-
discriminatory basis that is affordable and sustainable 

 

Atlantic Racquet Centre currently offers first class tennis facilities to the community.  

In the next 3 years we aim to complete our vision – a first class indoor sports facility 

comprising 4 tennis courts, 3 squash courts, badminton and table tennis together with 

recreational areas including a gym and sports room.   

Our facilities are provided at an affordable but sustainable level with our primary focus 

being on maximising utilisation and encouraging people from all walks of life to take 

part in sport and physical activity in whatever way is best for them.  Affordability is, in 

part, achieved through our network of volunteers to ensure costs are kept to a 

minimum.   
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Participation  
 

Increasing the number of people of all ages and abilities 
participating in sport, physical and recreational activity 

including the disadvantaged and people with disabilities; 
 

We aim to use our facilities to their maximum potential, encouraging participation 

through opportunities for the local community and organisations to participate in 

sport, physical and recreational activity to improve and develop the physical and 

mental wellbeing of individuals and help build on social and community development 

within the area. We see this as being particularly relevant amongst low participant 

groups. In the future we would also see local community groups identifying their 

requirements which the centre can provide to ensure we meet local needs.  

Our current participation aims are primarily delivered through our coaching and sport 

development programme.  This programme delivers a vast array of opportunities for 

people to participate in sport both on-site and through an outreach programme.  Our 

outreach programme is focused on school links, encouraging young people to 

participate and play sport and lead healthy and active lifestyles.  

We also encourage participation through our membership programme and aim to 

both increase the number of members we have and the number of times our 

members are participating in sport each week. 

Our current focus is tennis based due to the facilities available. To increase 

participation, we are providing the following: 

• Free access to courts at identified times; 

• Community open days; 

• Free introductory sessions for juniors and adults wishing to take part in the 

coaching programme;  

• Free coaching sessions in local schools; and 

• Free ‘come and try’ and ‘get back into tennis’ sessions.   
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Playing 
 

Encourage the playing of sport and other activities to 
increase the opportunities for all people to engage in active 

life styles to the benefit of their physical health and 
individual development 

 

We will introduce opportunities for all to play at whatever level they choose. We will 

ensure there are competitive playing opportunities at different levels through the 

provision of a safe and secure environment for the hosting of tournaments and 

competitive play events.  We will work with other local sports clubs to arrange a series 

of competitive events.  We will also encourage competitive play through our schools’ 

outreach programme by hosting competition days. We will also encourage those who 

do not seek competitive play but wish to take part in physical activity. An example of 

this has been the introduction of Cardio Tennis at Bideford College. A group of forty 

Year 9 girls are now taking part in physical activity who would previously have been 

considered inactive. Cardio Tennis sessions have been developed and increased at the 

tennis centre with a high take up among members and non-members. As the centre 

develops we will look to introduce similar initiatives to benefit both competitive and 
non-competitive participants. 

 

Promotion 
 

Generating positive attitudes in sport and physical activity 
 

We aim to promote sport and positive attitudes to a healthy lifestyle through 

everything we do.   ARC actively promotes healthy competition and competitive play: 

from internal competitions to hosting sanctioned tournaments.   We work with other 

local sports facilities and schools to provide a timetable and encourage participation 

from all of the users of our facility. We will also look to provide activities targeted at 

specific groups, particularly those whose engagement in sport and physical activity is 

well below the national average; groups such as women and girls, disabled people and 

those in lower socio-economic groups and older people. 
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Atlantic Racquet Centre has achieved the LTA’s Tennismark award and is working 

towards Tennismark+. Tennismark is a way of recognising good standards and best 

practice at tennis venues in Britain. Tennismark+ is the high tier of this accreditation. 

Tennismark and Tennismark+ is the tennis-specific version of the Clubmark best 

practice accreditation implemented by Sport England. Clubmark shows that a club 

provides the right environment which ensures the welfare of members and 

encourages everyone to enjoy sport and stay involved throughout their lives.  Once we 

have facilities for other sports, this accreditation will be sought across all sports on 

offer. 

We will also engage in local partnerships with the local authority, schools, public 

health providers and National Governing Bodies to ensure the delivery of our activities 

support local strategies aimed at improving physical activity and wellbeing among local 

communities and contribute positive change. 
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SECTION 3: FACILITIES – PHASE 1 (COMPLETE) 
 

3.1 Phase 1 
 
The first phase of providing facilities was completed in April 2015.  This encompassed 

6 outdoor floodlit tennis courts and a small clubhouse.  We also undertook most of the 

Groundwork required for implementation of Phase 2.  This initial phase cost 
£1,106,000 and was funded as follows: 

 

 

 

Sport England Grant,  
485,000  

Land donated from 
Westward Ho! Tennis 

Club,  420,000  

LTA Loan,  180,000  

Other Grants & 
donations,  21,000  
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On completion of phase 1 we have a cash reserve of £1.073m. It is worth noting that 

we incurred some £135,000 of abortive costs on the project prior to moving forward 
with the current site.  

Section 4: FACILITIES – PHASE 2 
4.1 Phase 2 

Having now been established a fantastic place to play tennis we are focused on the 
delivery of the indoor facilities.  
 

 

 

The delivery of phase 2 has been broken down into smaller segments to enable us to 

manage the project in bite-size pieces. We believe this will make successful delivery 
more manageable and cost-effective.  
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4.2 Phase 2 Costs 
 
Project costs have been prepared in conjunction with our Architects and QS along with 

our Project Manager and in line with their design drawings and detailed Technical 

Specifications of the construction based on LTA and Sport England expectations.   

Phase 2 has been split into 6 discreet phases to enable the project to move forwards.  

Phase 2A commenced in April 2016 and will deliver a water-tight building envelope 

which will house the facilities.  PV cells will also be installed at the same time. 

 
 

Subsequently, each phase will deliver a specific element of the facilities and associated 

infrastructure: 

• 2B – Sports areas including 4 indoor tennis courts and 3 squash courts 

• 2C – Changing facilities 

• 2D – External parking  

• 2E – Social area 

• 2F – Gym & ancillary areas 

• Contingency fund of £50,000 has been provided 

  

Phase 2A,  
£1,003,781  

Phase 2B,  £250,000  

Phase 2C,  £50,000  

Phase 2D,  £100,000  

Phase 2E,  £50,000  

Phase 2F,  £50,000  

PV Cells,  £50,000  Contingency,  
£50,000  

Phase 2 Costs - £1,603,781 
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4.3 Funding 
 

 

Atlantic Racquet Centre has sufficient funding in place to complete Phase 2A.  Whilst 

work is underway we will seek to fund our Gap.  

The trustees are currently developing a number of strategies for funding the gap 

including grant funding, sponsorship from local business, funding from the local 

authority, and social fund raising activities.   We anticipate the majority of our gap 

being met through grant funding.  
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4.4 Innovation, Sustainability & Eco credentials 
 

The proposed new build will feature a number of initiatives designed to ensure 

minimal environmental impact in the short term as well as achieving long-term 

environmental stability through low carbon technologies within the primary build.  The 
following are examples of how this will be accomplished: 

Photovoltaic Panels (PV) 

The building has been designed and orientated to maximise solar gain and minimise 

the requirement for carbon generating energy. PV panels generating an output of 

50kWh will be sited on the south facing roof, 2500m2, providing the club with a 
sustainable energy supply and a long-term revenue stream through the feed in tariff.   

Main hall lighting 

The main hall, which will house the four indoor tennis courts, will benefit from an 

energy efficient LED lighting system. These systems use approximately 50% less energy 

than a halogen bulb. The typical lifetime of a LED light is up to 20 years. The typical 

payback on LED installation is just 2 years. Lighting represents an average of 40% of 

buildings total energy consumption; LED’s will therefore significantly reduce this. 

Depending on burn hours’, users of LED’s could be looking at saving up to 80% on 
lighting bills as well as offering a far superior light. 

Other advantages of LED’s is their ability to be dimmed as well as turned on and off 

without damaging the bulbs or shortening their lifespan. Presence detection can also 
be used with these systems. 

Water 

Greywater Recycling will produce more recycled water than we will use for toilet 

flushing activity. As we will have sufficient greywater for toilet flushing activity, we 

should no longer require the use of treated, expensive mains water for this part of our 

consumption. A Greywater system can be set up so as to use Harvested Rainwater 

first, until that supply becomes exhausted, and subsequently use the Recycled 

Greywater from the shower blocks. This will enable us to function throughout the year 
without reliance on rainfall to provide the recycled supply. 

There are some very practical and obvious drivers for the use of Rainwater Harvesting 

or Greywater Recycling: 
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• It will greatly reduce the building’s overall water cost throughout its lifetime. 

• It can provide a very quick and efficient payback 

• It will produce water for irrigation  

• Rainwater Harvesting will reduce the impact of surface water disposal 

Other water saving measures also to be included within the design are as follows: 

Measure Comment Annual saving 

Tap restrictors Valuable for providing equal flow at a 
number of taps in a wash room 

Typically reduces water flow by 
15% 

Push taps Ideal for public areas where taps may 
be left running 

For a tap dripping at 3.5l/h, this 
measure saves 31m3 of water 
p.a. 

Shower regulators Valuable for providing equal flow at a 
number of outlets 

Typically reduces water flow in 
showers by 20% 

Push button showers Ideal for public areas where showers 
may be left running 

Typically saves 5-15% per 
shower depending on location 

Urinal flush controls Several systems are available from 
different manufacturers 

Typical savings of 10% per toilet 

Toilet water dams Adequate flushing needs to be ensured 
to maintain hygiene standards 

Typical savings of 20% per toilet 

Carbon Trust – Good Practice Guide – Saving Energy at Leisure 

Levels of Insulation and Airtightness 

The building design incorporates insulation within the cladding. In the main hall, which 

will not be heated, this will eliminate any condensation effects. In the clubhouse end, 

which will house the squash courts, table tennis and social areas, U values will be 

achieved as required by building regulations. The clubhouse end will also be subject 

airtightness checks again as part of building regulations. At this time the actual 

method of heating has not been decided but the architects are looking at options that 

would meet the club’s criteria to have minimal environmental impact and achieve 

long-term environmental sustainability. 
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4.5 Management 
 
The project will be procured using project management methodology. A mixture of 

partnering with suppliers and competitive tendering will ensure that the cost of 

delivery will be minimised and the risk of cost overrun mitigated. 

Usual and appropriate contracts are in place with our architects, and relevant 

consultation has taken place.  Contracts will be undertaken utilising minor works JCT 

form of contract, and they will provide for the necessary Health & Safety requirements 

in accordance with current CDM regulations. 

The project will be delivered by a Project Engineer who will be contracted for the 

period of construction.  

Full consultation has continuously taken place throughout the preparation of the 

project plan. Full details of the design, environmental impact assessment and traffic 

survey are included in Appendix 1. 
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SECTION 5: SPORTS DEVELOPMENT PROGRAMME 
 

5.1 Racquet Sports 
 

Atlantic Racquet Centre opened its doors to the community in April 2015.  At that time 

the majority of the participants were already tennis players – namely the 160 adult 

members of ARC Tennis & Sports Club and the 56 juniors participating in the coaching 

programme. The facilities currently available have meant we have continued to 

concentrate our delivery of sport and physical activity on tennis based activities. As we 

develop further we will introduce sports and activity programmes in conjunction with 
the relevant National Governing Bodies. 

 

5.2 Tennis 
 

We held two Great British Tennis Weekends in July 2016, June 2015 

and August 2015 attracting over 150 participants to two of these 

events. This huge enthusiasm for sporting activity has enabled us to 

deliver a full time coaching programme within 12 months of opening.  

 

The programme is delivered by a dedicated employed Sports Development Officer / 

Head Coach.  Tom Vinall was appointed and he started work in September 2015.  

Tom’s role has been defined as developing, delivering and promoting a Sports 

Programme that meets the needs of the local community.        

A tennis delivery plan has been developed in conjunction with the LTA as detailed in 

Appendix 6 and we will continue to work with the LTA as we develop the programme 
in to the future.   

Our main objective has been, and continues to be, the development of an effective 
programme that supports players of all ages and abilities. 
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I have been involved in Tennis for most of my life, including on court 
coaching for the past 11 years over which time I have worked with players 
of all ages and standards and progressed my way to a Licensed Level 4 
coach taking on key organisational and development roles. I gained much of 
my coaching experience in Bristol where I coached at a thriving outdoor 
club and bring this enthusiasm and dedication to sport with me.  

As Head Coach and Sport’s development officer of Atlantic Racquet Centre I am charged with leading 
the team of coaches and growing the Tennis programme ready for the completion of the indoor 
facility.  My primary focus is on developing a schools’ programme and outreaching to as many people 
as possible. 

Since starting my job in September we have taken significant steps in implementing a fantastic 
programme that includes tennis for Tiny Tots (aged 3) through to Under 16 Juniors as well as catering 
for adults of all ages and abilities.  We currently have 402 participants and have on offer over 27 hours 
of coaching per week, including outreach work at our local schools.  During school holidays we have 
run successful camps – in the summer of 2015, 87 children came to our camps which were run for 
four days per week for six weeks. 

Following our recent success, the LTA have identified ARC as one of the priority clubs they want to 
develop and work closely with in the South West Region. As part of this the club will be used to trial 
and launch new initiatives in addition to providing all existing programmes.  Over the coming 12 
months we plan to be involved in the following tennis initiatives: 

 

Davis Cup Legacy ‘Tennis for Kids’ –
inspiring new children into the sport by 
providing free coaching and a free racket  

 

Mini Tennis – tennis from 3 year olds to 
10 year olds using smaller courts, nets 
and rackets and lower bouncing balls; 
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We encourage participation through our programmes and aim to both increase the 

number of members and non-members participating in sport and physical activity 

each week, these programmes include: 

• Twice a week club nights when members can just turn up to participate in 

friendly social tennis. 

• A club night for the under 16 age group 

• Twice weekly sessions provided for ladies only 

• Specific weekly sessions for the over 50s age group 

• Men’s and ladies’ practice nights with free coaching provided 

• Cardio tennis sessions four times a week 

 

We also provide a wide range of opportunities for the whole community – this 

includes: 

• Free community open days 

• Outreach coaching sessions in local schools 

• Adult coaching opportunities, from beginners to improvers 

• A range of junior coaching opportunities from Tiny Tots through to under 18s 

• Rusty Racquet sessions for people aiming to get back into sport 
 

As we move forward into phase 2 our sports development plan will broaden 

significantly to encompass the other sports.  We will take the same principles and 

apply them in these other areas to deliver even more opportunity.  We are working 

with the other sports governing bodies to ensure this is delivered in line with their 
programmes.   

 

5.3 Facility Utilisation Programme 
 

An indicative facility utilisation programme has been developed showing utilisation in 

both phase 1 and phase 2 of the project (see Appendix 5).  This programme shows the 

broad spectrum of activities we intend to offer and also forms the foundation of our 
operational projections as detailed in section 7.  
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5.4 Recreational Activities 

    
Since undertaking this project we have become very aware of the lack of facilities 

locally for community recreational activities.  Our capital programme plans to 

maximise on the available space by creating recreational areas for other ‘healthy 

lifestyle’ activities.  We have incorporated space for a gym and a multi-functional 

sports hall which can be used for a huge variety of activities.  

 

As a community facility we anticipate a huge range of activities being provided at the 

centre.  These include, but are not limited to: 

 

Kickboxing/Boxercise Book/ Bridge Clubs Zumba Pilates 

Karate Spin Silver Sneakers Dance 

Aikido Aerobics Walking Club Yoga 

Short Mat Bowls Fencing Cycling Club Skittles 
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SECTION 6: PROMOTION IN THE COMMUNITY 
 

6.1 Schools 
 
The promotion of sport in the local community has been focused, to date, on engaging 

with local schools to deliver a programme that engages children in sporting activity.  

In the period since September 2015 ARC has delivered tennis:  

• In 9 schools 

• With 270 participants 

Our outreach programme is planned for the rest of the academic year and it is 

anticipated that we will deliver sport and healthy exercise to an estimated 650 
participants.  This includes a large number of disadvantaged children. 

In December 2015 we hosted three competition days for schools, each attended by 60 
pupils. 

Our relatively new programme has been very successful and the uptake by the schools 

has been fantastic.  At present we are focusing on the delivery of tennis and intend 

that all participants will also come to our facilities to participate in tennis on-site at 

least once – initiatives will be in place to encourage the participants to take up tennis 
as part of a healthy lifestyle. 

We have also secured funding under the Sportivate Programme to deliver Cardio 

Tennis to Year 9 Girls at the local Secondary School.  This programme was delivered to 

approximately 40 female participants, atleast half of whom were identified as being 
‘disinterested’ in healthy activity.   

On completion of phase 2 we anticipate rolling out our outreach programme across all 

sports.  
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6.2 Community Days / Sessions 
 

We are currently reviewing several initiatives to improve the availability of the centre 

to the local community whilst we remain in phase 1.  At present it is challenging to 

provide open access at all times as the site is not manned and we do not have the 

finances to put this in place.  Once we move into phase 2 the site will be changed 

thereby enabling us to ensure the facilities are open at all times to anyone.  

Our current initiatives for the next 12 months include the following: 

• Pay & play opportunities 

• Free hire/court time – e.g. offering the opportunity to play on outdoor courts 

free to non-members on Sunday afternoons; 

• Community open days with free come and try sessions; 

• Free introductory sessions for juniors/adults wishing to take part in the 

coaching programme; 

• Cardio Tennis sessions promoted to the local community; 

• Free competitions run throughout the year; 

• Free access to equipment; 

• Free/discounted programmes for members of local authority schemes. 

• Free ‘come and try’ sessions for parents delivered alongside mini tennis 

lessons; and 

• Free ‘get back into tennis’ sessions through programmes such as the LTA’s 

Tennis Xpress and Sportivate. 

• Davis Cup Legacy Programme 

 

With the club’s increased engagement with the local community we will seek to obtain 

Beacon Status from the LTA which is awarded to sites that offer free and affordable 

tennis opportunities.  
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SECTION 7: OPERATIONAL PROJECTIONS 
 

7.1 Operational projections 
 
Detailed operational projections for the ARC Group (Consolidated reports for Atlantic 
Racquet Centre and ARC Centre Limited) are included in Appendix 5.  

The projections are based on our experience from the implementation of our new 

tennis programme within limited facilities and thorough research into the levels of 

demand for the other sports.  Our projections take a very cautious and prudent 

outlook to the operation of the facilities.  The plan shows that the facilities are 

sustainable year on year after appropriate provisions for a sinking fund.  

 

7.2 Income 
 

Income will be derived from a number of sources: 

7.2.1 Fundraising Income 
 

• Capital Grant income – used to fund the capital project as detailed in section 4.  

This income has been excluded for the purposes of analysing the operational 

projections.  Details of capital grant funding are included in Appendix 5.13. 

 

• Revenue Grant income – used to fund small projects such as Sportivate which 

we would expect to continue into the future across all sports.  

 

• Gift Aid Donations – as a charity we will continue to encourage individuals to 

make donations for the purposes of our charitable activities. 

 

• Other donations – we anticipate to receive other donations annually from 

organisations.  This includes a donation of the surplus from the activities of ARC 

Tennis & Sports Club which are estimated at £5,900 per annum.  
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7.2.2 Operating Income 
 

• Membership Organisation Licence fee income – a market value licence fee of 

£6,500 per annum is paid by ARC Tennis & Sports Club for the non-exclusive use 

of the facilities by members of the organisation.  On completion of phase 2 this 

membership organisation will encompass all 4 racquet sports and estimate the 

market value licence fee will increase to £19,500 per annum. 

 

• Gym Licence fee income – the new facility will have space for gym.  The 

trustees believe that the simplest way of ensuring maximum utilisation is 

through licencing of the space to an established gym generating £21,000 of 

income per annum.  This has been calculated based on the current rates paid 

by local gyms.  

 

• Schools Programme – a key focus of the charity is to continue to develop 

working with local schools to encourage children to participate in healthy 

exercise.  At present the government provides additional funding for sports to 

schools through the Sports Premium.  We have assumed this will continue in 

the future and schools will continue to have a budget for these types of 

activities.     

 

• Sports Coaching Programmes – these will be developed in line with the sport 

governing bodies and in response to local demand.  The projected income from 

these programmes is detailed in Appendix 5.5 to 5.8. We will also develop a 

strategy to introduce and train new coaches locally providing CPD. This will 

enable us to provide the resources required for various programmes and 

ensure consistency and quality in their delivery. 

 

• Court Hire and Floodlight charges - income will be received from indoor tennis, 

squash court and table tennis room hire (see Appendix 5.9).  Available hours 

have been split into two categories – peak (4pm to 9pm) and off-peak (9am to 

4pm and 9pm to 10pm). Court charges have been assumed as £10 and £6 per 

hour respectively (per tennis court), and £8 and £4 per hour respectively (per 

squash court).  Table tennis room hire includes hire of the facilities for ancillary 

purposes.  Floodlight charges are based on a fee of £2 per court per hour. 
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7.2.3 Sundry Income 
 

• PV Cells – we have entered into a contract for the installation of PV Cells in June 

2016.  These are expected to generate income of c. £6,000 per annum using 

the feed in tariff we have secured.  

 

• Clothing and equipment sales – basic products will be available for sale on site. 

 

• Bar& Food sales – we intend to operate a bar and snack service throughout the 

year with catering provided for special events.  We anticipate this generally 

being run by volunteers. 

 

• Sponsorship and advertising – we will be seeking support from local businesses 

through sponsorship and advertising. 

 

• Bank interest – this has been calculated using the current rate of interest being 
paid on both our current and savings accounts.  

 

7.3 Direct Costs 
 

7.3.1 Direct Costs 
 

The direct costs are directly related to the delivery of the various sports coaching 

programmes. All sports are assumed to have a minimum of one employed coach (full 

or part time) who will be tasked with development of a successful sports programme 

for that specific sport.  These coaches will be supported with a team of employed and 

self-employed coaches on a needs basis.  Employed coaches are assumed to receive a 

FTE salary of £20,000 per annum with employers’ national insurance being provided.  

No provision has been made for pension contributions under auto-enrolment.  The 

self-employed coaches have been assumed to receive £10 per hour.    
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7.3.2 Other Direct Costs 
 

• Light and heat – the cost of light and heat has been calculated based on the 

utilisation figures for the indoor tennis facilities and floodlights.   An additional 

charge of £5,000 has been included for all other areas.  Electricity is assumed to 

cost 17p per kilowatt hour in 2018, rising at 1p per kilowatt hour in subsequent 

years.  

 

• Clothing and equipment sold on – based on 66% of the sales income from 

clothing and equipment. 

 

• Bar and food purchases – based on 60% of the sales income from bar and food 
sales.  

 

7.4 Overheads 
 

7.4.1 Facilities Staff 
 

• The facilities have been designed so as to minimise the number of staff 

required on site at any one time.  Access will be predominantly controlled by 

secure electronic entry.  The operational plan makes provision for one full time 

facilities manager supported by full time and part time staff.  

 
7.4.2 Premises costs 

 

• Premises costs include repairs and renewals, grounds maintenance, water 

rates, insurance, cleaning and waste disposal.  

 

• As a charity we are entitled to a discretionary rate relief of up to 100% from the 

Local Authority which has been awarded to date.  Provision has therefore only 

been made for water rates.  
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7.4.3 Admin Expenses 
 

• IT systems and maintenance are crucial to the success of the club.  The capital 

project costs include the implementation of an intelligent IT system which, 

amongst other things, will enable the club to be virtually unmanned 

 

• In addition to the IT systems further provision has been made for Broadband 

and telephone services which will also be significant in the success of the 

operation of the centre.   

 

• Provision for advertising and marketing has been made at an appropriate level. 

The trustees feel that attracting new members will generally be through online 

marketing, word of mouth, advertorials in the local paper and press releases, all 

of which are free.  The small amount of advertising expenditure will cover 

information on courses with a budget for some adverts at specific times of year 

as thought fit. 

 
7.4.4 Legal and professional fees and subscriptions 

 

• Costs include ongoing subscriptions to sports governing bodies and the annual 

audit and accountancy fee.  
 

7.5 Sinking Fund  
 

Provision for a sinking fund has been made in accordance with guidance provided by 
the sport governing bodies.   

A sinking charge for the building is provided over 50 years using a valuation of £1m.   
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7.6 VAT 
 

Both Atlantic Racquet Centre and ARC Centre Ltd are VAT registered and able to 

recover 100% of VAT on expenses including capital expenditure.  The operational 

projections take account of VAT, with the income and expenditure showing all items 
net of VAT.  

 

7.7 Cashflow projections 
 

Cashflow projections have been prepared and are included in the Appendices.  These 
incorporate the capital spend on phase 2 and assume the funding gap to be met.  

 

7.8 Balance Sheet 

 
Balance sheet projections have been prepared and are included in the Appendices.  
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SECTION 8 - BENEFIT ANALYSIS 
 

8.1 Health Benefits 
 

The health benefits of playing sport are well documented. All sport and regular 

exercise has a positive effect on people’s health, fitness and general well-being. It 

burns off calories and prevents the body storing up fat which can lead to cancer, type 

2 diabetes and heart disease. This applies to all ages, but it is particularly important in 

children. The Department of Health’s recently published “Change4Life” campaign 

states that “children need at least 60 minutes of physical activity every day to get their 

hearts beating faster and to burn off calories” It also states “active kids are happy 

kids”. 

Our new racquet sports centre will provide opportunity for all ages to participate in 

Tennis, Squash, Badminton, and Table Tennis. All racquet sports contribute to the four 

main components of health related fitness; cardiovascular, flexibility, muscular 

strength and endurance. The sports hall will be used for exercise classes, Yoga, Pilates, 

Short Mat Bowls, and other fitness activities. The indoor facilities ensure that people 

can participate in sport all year round benefiting their health and general well-being.  

 

8.2 Social Benefits 
 

The new centre will also provide the local community with the opportunity to have a 

thriving social life. The social benefits to being a member of the club will come from 

structured activities and organised social events. Through being in a club, people can 

meet others who they can become friends with and spend time with away from the 

courts. This is especially useful for families that have moved to the area and may not 

know anyone. People will have a shared interest with these new friends from the off – 

giving them a solid base on which to build friendships. Our new facility with its bar, 

lounge area, games room, conference and function rooms, will be the centre of a 

great social life for all ages and will improve the quality of the life for the people of 

Torridge. It will contribute to making the area a great place to work, live and play.  
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8.3 Family Benefits 
 

The club will be a place that the whole family can join together. This will give them an 

opportunity to spend lots of time together, while playing their chosen sport, but just 

as importantly it will give them a shared interest.  

The new facility will be a family friendly centre which will provide something for 

everyone. It will be a place where the generations can mix together helping to break 

down the barriers between the ages and dispel some of the pre-conceived and 

stereotypical ideas that people have about different generations. It will give children 

excellent opportunities to participate in four different sports, which will take them off 

the streets and help to develop self-esteem, promote independence, and encourage 

social skills. It will also be a great place where children will be able to spend time 

together, when not playing sports they will be able to hang out in the games room 

which will contain Pool Tables, Table Tennis Tables, and other activities.  

 

8.4 Economic benefits 
 

During the planning and construction phase of the project there will be a short term 

economic benefit to local area. This will come in the form of employment for 

construction and auxiliary workers on both the new site at Caddsdown and the old site 

at Avon Lane. Also there will be local business opportunities for professional services 

and suppliers. 

The long term economic benefits to the area when the centre is completed will come 

in the form of employment with the appointment of coaches and operations staff to 

run the new facility. Also there will be local business opportunities for suppliers and 

service providers in the area. 
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SECTION 9: KEY ASSUMPTIONS 

 

9.1 Key Assumptions 
 

Infrastructure 
Development 

• Capital funding of £355k obtained to bridge funding gap 

• Capital funding committed by various bodies realised 

• Phase 2 completed and operations commence on 1 January 2018 

• Project can be delivered within capital expenditure budget as detailed. 

• Bank of England base rate remains at 0.5% for the next 3 years. 

• Appropriately skilled project manager can be identified for infrastructure 
development. 

Operational 
Projections 

• Find appropriate staff as detailed in the operational plan to deliver ARC’s 
aims and objectives 

• Continued ethos of voluntary work from users of the facility 

• Indoor Tennis Court hire income assumed at off-peak rate of £5 and peak 
rate £10 at utilisation rates as detailed. 

• No charge for outdoor tennis court usage; floodlights charged at £2 per 
hour. 

• Squash Court hire income assumed at off-peak rate of £4 and peak rate £8 
at utilisation rates as detailed. 

• Able to operate the centre with minimum staff – IT systems are able to 
support court access etc. 

• NIC contributions assumed to continue to be 12.8%. 

• Cost of electricity negotiated at 14p per KWH in year 1, increasing at 5% 
per annum thereafter.  Light & heat calculated as per Appendix 5. 

• Full rate relief is provided by the local authority 

• Excludes depreciation on Land & buildings, although a sinking fund has 
been provided. 

Sports 
Development 

• Sufficient interest to fill sports development programmes. 

• Good school links are created and sustained. 

• Continued support from sport governing bodies.  

 
  



ATLANTIC RACQUET CENTRE – RISK ANALYSIS 

34 

 

SECTION 10: RISK ANALYSIS 
 

Risk Probability Comment Impact Mitigation 

 

Design 

The design of the facility does not 

fulfil the needs of the community. 
Low 

 

The members have identified the need for the 

club to remain affordable and sustainable. A key 
design factor is ensuring that staffing 
requirements are minimal and a good 

atmosphere is achieved at the centre.  

 

We have a very experienced committee offering a 

wide range of skills ensuring that the design 
meets all people’s different needs. We have also 
been able to get valuable data from several other 

indoor centres to ensure that we gain from their 
experiences. 

If the design is wrong, the profitability of the 

centre would be directly impacted and hence 
the project would risk not being sustainable.  

The design incorporates a wide range of 
space which can be flexibly assigned to 

meet the needs of the membership in the 
event that our initial concepts are flawed.  

The design of the centre does not 
facilitate the delivery of racquet 

sports.  
Low 

 

We have consulted, and continue to consult, with 
interested parties in the design process.  This 

includes the membership, the community and 
sport governing bodies to ensure the design is 

optimise to deliver to everyone needs.  

If the design is wrong, the profitability of the 
centre would be directly impacted and hence 
the project would risk not being sustainable. 

The design incorporates a wide range of 

space which can be flexibly assigned to 
meet the needs of the membership in the 

event that our initial concepts are flawed. 
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Risk Probability Comment Impact Mitigation 

 

Funding 

Insufficient funds to complete the 

project. 
Low 

 

Every effort has been made to ensure that the 
capital budget is well researched and achievable.  

Completion of the project will be delayed. 

The development for each phase will not 
commence until we have written 

confirmation from all fun providers of their 
capital commitment to the project. 

Tendered costs exceed budget 
projections prior to the 

commencement of work.   
Low 

 

Whilst contingencies of 10% have been allowed 
for, the centre will be built on a tight budget with 

competitive quotes from all contractors. 

 

The budget can only be achieved if the Tennis 
Club engages with each subcontractor through its 

own project manager.  

The project would be delayed until either 
costs within budget have been achieved or 

additional funds sourced.  

There is a contingency sum of 10% provided 
for within the capital budget.  In the event 

of overrun, as a last resort, this contingency 
could be utilised.  

  

Costs overrun on the capital build 
once started. 

Medium 

 

The club appoints an appropriate project 
manager and quantity surveyor who will ensure 

that each element of the project is delivered 
within budget. 

Cost overruns would be met through the 
contingency fund.   

If serious cost overruns occur the design 
would have to be revisited to reduce costs. 
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Risk Probability Comment Impact Mitigation 

 

Procurement 

Not delivering the centre on time. Medium 

 

The project delivery has been phased to ensure 
continuity of tennis for members at minimal cost 

throughout the build period.  

 

Delivery of each phase will have its own 
timetable.  

Expectations must be managed to ensure 
minimal discontent amongst members 

during the development phases.  

 

Poor selection of subcontractors 

to deliver the various elements of 
the development. 

 

Low 

Contractors will be selected based on previous 

experience and information from references and 
in the public domain. 

Incorrect selection of contractor may impact 

on both programme and cost. 

Contingency funds exist for cost overrun 

and expectations of delay will have to be 
managed with members.  

Failure of the sub-contractors 

during build. 
Medium 

 

Contractors will be selected based on previous 
experience and after appropriate due diligence 
and references are obtained. 

An alternative contractor would have to be 
engaged with a possible impact on both 

programme and cost.  

Payment will be staged to ensure that the 
club’s exposure at any point in time is 

minimised. 

Failure of the contractor to 
deliver against performance 

requirements. 

Low 

 

Performance expectations for each element will 
be clearly determined within individual contracts. 

Key performance targets for playing surfaces will 
be determined in conjunction with sport 

governing bodies.  

In the event that performance should not be 

met, terms of contract would ensure that the 
contractor resolves any issues at their 

expense. 

Independent consultants would be utilised 
to arbitrate in the event of contractual 

disputes.  
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Risk Probability Comment Impact Mitigation 

 

Sustainability 

Non achievement of financial 
projections impacting upon 

sustainability of the project. 

Low to 

medium 

Significant work has been undertaken to ensure 
the accuracy of the projections, which are 

considered generally very cautious. 

 

We will implement monthly meetings with 
appropriate Management Information and 

KPI’s to monitor the situation and take 
appropriate action if and when necessary. 

 

We would have to revise the centre’s 

employment strategy and programmes. 

Membership growth is not 

achieved. 
Low 

 

Local opinion has been canvassed and there is a 
proven latent demand for these sporting facilities 
with a lack of provision in the area. We have also 

been very careful to not over estimate 
membership growth in future years. 

 

With membership down, future income 
would be affected and as above we would 

have to revise the centre’s employment 
strategy and programmes. 

Ongoing marketing and promotion, will 
ensure that the public (and prospective new 

members) are aware of what we offer in 
terms of facilities and excellent value. 

Failure in employing the right 

people to run the centre. 
Low 

 

Individuals within the committee have experience 
of employing people in their own respective 

businesses. Whilst the centre is a different entity, 
the same principles and values for employing 

people exist. 

 

It is vital that we get the right people to run 
the centre ensuring that it runs effectively to 

budget and becomes a sociable arena for 
sport.  

All staff will be employed on a trial basis 
through an appropriate employment 
contract. In the event that staff prove 

unsuitable we will find alternative staff. The 
centre would be managed through its 

volunteer base in the interim. 
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Risk Probability Comment Impact Mitigation 

Failure in employing appropriate 
coaching staff. 

Low 
The coaching programme is a vital mechanism for 

raising income, but also for producing future 
tennis, squash players etc.  

If members are unhappy with the coaching, 

squads will not be well supported with a 
knock on effect of lower income for the 

centre as a whole.  

 

All staff will be employed on a trial basis 

through an appropriate employment 
contract. In the event that staff proves 

unsuitable we will find alternative staff. 

 

Failure to engage participants 
from other sports. 

Low 

 There is a latent demand for the other sports 

and limited alternative facilities in the local area. 
Alternative sport representatives are actively 

engaged in the project. 

Alternative sports provide a high level of 

additional income for whole centre. Loss of 
this revenue may damage the sustainability of 

the centre.  

 

The design incorporates a wide range of 

space which can be flexibly assigned to 
meet the needs of the membership and 

other sports.  

 

Loss of club culture and voluntary 

support required over and above 
the employed staff. 

Low 

 

The sustainability of the centre is dependent 
upon the support of volunteers. Specific attention 

through a volunteer coordinator who will monitor 
and address this risk. 

 

If we were to lose the volunteer help, 

additional staff would need to be employed.  

 

Incremental costs would have to be met 

through additional revenues in terms of 
higher charges.  
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